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AGENDA
Committee on Committees Meeting

Date: Feb 1, 2016 12:30 pm in R206

Call to order at 12:35pm

Present: Jay Cho, Kris Pilon, Rhea Preciado, Robert Lee, Shelagh Rose

Approval of Meeting Minutes: Nov 30, 2015
Approved unanimously

Public Comment
No public comments were made

Announcement:
a. New member to our committee: Vice President of the Academic Senate -- Shelagh Rose

Review of the Recommendations to the Senate Board

Feedback from Jan 25 Senate Board meeting

Several suggestions were made during the presentation on Jan 25 Senate Board meeting.
Some suggestions are incorporated into our recommendations. Also the Bylaws Committee
has passed (in their committee) a new draft of Article 5. We reviewed and incorporated
some changes.

*See the document titled “Committee on Committees Recommendations to the Senate
Board Feb 8, 2016” below. The changes are indicated in red.

Goals for this semester
Our committee will be working on creation of the Committee Chair Training Canvas Module
(Rhea graciously volunteered to

Plan for future meetings
Monday, Feb 29 at 12:30 in R206

Adjourn



Committee on Committees Recommendations to the Senate Board

Feb 8, 2016

When we drafted the following recommendations, we had three goals:

1. To have each Academic Senate committee be Brown Act compliant
2. To have committee information easily accessible to everyone
3. To encourage wider participation by faculty

We would like the Senate Board approve the following items that pertain to all Academic Senate
committees. Approving the following items does not change the Senate Bylaws. If approved, the
following procedures simply clarify the Senate Bylaws. If any of the following items are in violation of
the Senate Bylaws, then those items will be deleted.

1. Priorto the first scheduled committee meeting, each committee chair shall complete the
Committee Training Module in Canvas (the content shall be approved by the Senate Board). The
Vice President of the Senate shall be responsible for the Committee Training Module
maintenance and compliance. The Committee Training Module will include the following topics:

a.

b
C.
d.
e

The duties of the chair

Brown Act compliance

Robert’s Rules of Order primer
Maintenance of the committee webpage
Other information as needed

2. Each committee chair will maintain current committee information on the committee webpage.
The Vice President of the Senate shall be responsible for the committee webpage compliance.
The following information will be displayed on a committee webpage:

a.

@m0 a0 o

Name of the committee

Committee mission statement or committee function (including reference source)
Name of the chairperson (semester/ year)

Committee members and contact info (phone, e-mail, division)

Regular meeting date/time/location

Agenda/Minutes

Committee goals for the year

3. Onthe committee webpage, create a category called “Archived Committees” for those that are
archived. The necessary committee documents should still be accessible after the committee is
archived.



4. Academic Senate Committees membership management

a. Each committee sets its own maximum number of members with the approval of the
Senate Board.

c. Removal of a committee member: committee members can remove themselves from a
committee by notifying the chair of the committee. The committee chair may remove a
member who misses half or more of the committee meetings in one semester.

5. Committee chair selection processes (excluding C&| and PD committees as per Senate bylaws):
According to the Senate bylaws 5.2.D, a committee chair is recommended by the President of
the Academic Senate with the approval of the Board. Serving term for a committee Chair is two
years. At the end of the serving term, the President of the Senate has three options to
nominate the new chair: (i) recommend the current chair for renewal, (ii) recommend a
candidate nominated by the committee, or (iii) recommend an outside candidate with the
approval of the committee.

6. Situations needing approval of the Senate Board.
a. Changing or editing a committee’s function or mission statement: An approval of the
Senate Board is needed to change or edit a committee’s function or mission statement.

b. Creation of a new committee: A new committee is created in three stages (i) creation of
a charge of the new committee, (ii) selection of committee chair and members, and (iii)
creation of the committee mission statement. The Senate Board’s approval is needed at
each stage.

c. Archiving a committee: If an existing senate committee fails to meet for two years, the
Senate Board may approve archiving that committee.

d. Reconvening a committee: The Senate Board may also vote to reconvene a previously
archived committee.



