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Enrollment management takes place whenever a college
makes a conscious decision to Increase, decrease, or
change its enrollment.

Well-planned strategies and tactics designed to improve
the quality of student life and learning and to ensure
student success and satisfaction

Simple or complex

Efficient



Provide access to classes students need and
provide support to empower students to be
successful.



Marketing and Recruitment
Matriculation

Census

Retention

Completion

Persistence

Success
Transfer
Certificate — A JOB!
Progress to college-level work



Enroliment Management and the Budget
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Sources of CCC Funding

O

» Unrestricted General Fund Funding Source

o “General Apportionment”
= More than 90% of all funding

» Categorical Programs

o Funding to serve a particular
population/program and address a
specific need

o Source of Budget “increase”
o Often “one-time”

() Capital PrOjeCtS Fu nds BGeneral Fund OCategorical OCapital
o Buildings, equipment, maintenance




$how Me the Money!
O
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FTES

CALIFORNIA COMMUNITY COLLEGES
2015-16 ADVANCE PRINCIPAL APPORTIONMENT

September Revision
PASADENA AREA COMMUNITY COLLEGE DISTRICT P
EXHIBITC
Total

Base Marginal Base Growth Restored  Stabilty  Funded  Unfunded  Actual

Workload measures: Funding Funding FTES FTES  FTES FTES FTES FTES FTES
Credit FTES 4675003023 4723597254 21,540,086 539,692 0.000 0000 22088779 0.000 22,088.779
Noncredit FTES 2811752093  2,840431965 §16.320 15,436 0.000 0.000 631.756 0.000 631.756
Noncredit - COCP FTES 4675.903043 4723507254 313430 5.558 0.000 0,000 318.988 0.000 318.988
Total FTES: 22478.836 560,686 0.000 0000 2303052 0000 23039523




If we want revenue,

we MUST generate FTES !!!

23,039.523 FTES = $120,000,000.00*

*approximate with growth, COLA, etc.




FTES
Calculations

Don’t Panic.........




1 FTES =1 full time student taking classes

15 hours per week for

2 semesters of 17.5 weeks each for a total of

=15x2x17.5= 525 contact hours

But it’s not quite that easy........



Compressed Calendar

O

» Not all semesters are 17.5 weeks
o PCC = 16 weeks compressed calendar

* TLM — Term Length Multiplier
o Standard 17.5
o Compressed Calendars varies (PCC = 16)

» 525 hours
O 15 hrs * 17.5 wks * 2 semesters (Standard)
0 16.4hrs * 16 wks * 2 semesters (PCC)




FTES Calculations

O

By WSCH (Weekly Student Contact Hours)

Regularly scheduled and span the entire primary term

By DSCH (Daily Student Contact Hours)

Regularly scheduled, but do not meet full term or are outside
primary term

By Positive Attendance

For classes that meet irregularly or are non-credit. Based on
ACTUAL attendance, not enrollment

By Alternative Attendance Method
For Independent Study/Work Experience and Distance Education




» WSCH = (# students at Census) * Contact hours

ART 009 30 students * 3.4 hrs/wk =102.0 WSCH
ART 009 40 students * 3.4 hrs/wk = 136.0 WSCH

» FTES = (WSCH * TLM) / 525

ART 009 (102.0 WSCH *16) / 525 = 3.11 FTES ~ $14,500.00
ART 009 (136.0 WSCH *16) / 525 =4.15 FTES ~ $19,500.00

QUESTION:

For a given course, what is the only variable that affects
FTES?



Other Methods of Calculation
O

Slightly fewer FTES per course

» DSCH

o Uses enrollment at census
o Must consider holidays

» Positive Attendance
o Uses actual hours of attendance for each student

» Alternative Method

o Uses units instead of contact hours
(some exceptions)




The True Cost of Education
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50% Law (1961)

O

Education Code 84362 (d)

“There shall be expended during each fiscal year for
payment of salaries of classroom instructors by a
community college district, 50 percent of the district’s
current expense of education.”




50% of budget expenditures must be used for
Instructional salary and benefits

50% of budget expenditures used for supplies,
materials, all other non-instructional salaries,
utilities,



Figure it out!
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PCC 001 Cost: Benefit Analysis

O

» Revenue: FTES * $4800.00
100% Full = $14,928.00 ($7464.00)
75% Full = $11,196.00 ($5598.00)
60% Full = $8956.80  ($4478.00)
50% Full = $7464.00  ($3732.00)

» Cost of Instructor (Salary + “benefits”)?
“Average” 54 hrs * $82.00 = $4,428.00

» Would you offer this class?




» What is the class size?
Low enrolled
Do students tend to add late?

» What is the impact on students?
Is it required for completion, etc.?
Are there other available options for students?

* When will it be offered again?

» Are there other costs?
Supplies and materials



Classes with mandatory low class size
Clinicals = class size of 5 — 10

Facilities/equipment limitations

Safety limitations
Labs, etc

These classes may never “pay for themselves”.

How do we pay for them?



Some things for us to consider?

FTES target (base & growth, credit, non-credit &
enhanced non-credit)

Enroliment goal (general & specific populations)

Present resource allocation?
Transfer, CTE, Basic Skills

Funding support is available to support the plan?
Student Services, Tutors, Marketing, etc.



Ouestions?
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